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Three time sinks you
can hand over to AI
What a randomised trial in England measured about AI in lesson preparation,

which three tasks you can hand over as drafts, and where the boundary stays.

By Rico Eberle, e-learning expert for continuing education and municipal councillor in Dübendorf

Video for this post

This learning nugget is also available as a video with transcript (1:00 min). Scan

the QR code or open the link:

ricoeberle.ch/en/blog/three-time-sinks-for-teachers/
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When people talk about AI in schools, the conversation often turns to exams and homework. Less

often does it turn to the question many teachers face on a Sunday evening: how do I get through

all this preparation? On that question, there is now a solid measurement.

What the trial measured

In 2024, the Education Endowment Foundation (EEF) ran a trial in England with 259 teachers from

68 schools, evaluated by the research institute NFER. Schools were randomly assigned to two

groups: one used ChatGPT for lesson preparation, the other prepared without AI.

With ChatGPT, teachers spent 31 percent less time on lesson preparation, with no drop in quality.

The result: the ChatGPT group spent an average of 56.2 instead of 81.5 minutes a week, a little

over 25 minutes or 31 percent less. An expert panel rated the materials from both groups without

knowing where they came from. It found no difference in quality.

What the trial doesn’t tell you

The trial looked at secondary school science (Years 7 and 8 in the English system), and the

teachers had a guide on how to use the tool. Whether the figure carries over to other subjects,

other age groups or use without guidance is not something the trial answers.

The three time sinks below don’t come from the trial either. They are my recommendation for

where the same idea applies: the AI delivers a draft, and the teacher turns it into something us‐

able. Course leaders in continuing education can apply this too, for example to course announce‐

ments, messages to participants or rubrics for course assignments. The trial did not measure

that.
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Three time sinks to hand over

1. Letters to parents and announcements. The AI writes the first draft, you adjust tone and

content.

2. Differentiation. The same task at three levels of difficulty, or a text in plain language.

3. Grading rubrics. The AI suggests criteria and levels, you sharpen them.

Three tasks where the AI can take on the first draft.

The boundary stays clear

The AI delivers drafts, you make the decisions. That holds for all three tasks: whatever goes out is

your responsibility. And personal data stays out. The public schools of the Canton of Zurich make

the same point in their guidance on AI. My tip: draft a letter to parents with placeholders such as

“[name]” or “[date]” and fill them in only at the very end.
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The AI delivers drafts, you make the decisions, and personal data stays out.

My suggestion to try

Pick a single time sink for next week, not all three. For differentiation, for example: give the AI a

task from your current teaching, without any details about your class, and ask for three versions,

an easier one, the original and a more demanding one. Then check: is the content correct? Does

the level suit your learners? What would you change?

Make a rough note of how long it would have taken you and how long it took with a draft. After a

week you will know from your own experience whether it pays off for you, rather than relying on

an average from England.

Time saved is time for relationships and good feedback.

Frequently asked questions

Does AI save teachers time on lesson preparation?

In a randomised trial by the Education Endowment Foundation (2024) with 259 teachers in

England, the ChatGPT group spent 31 percent less time, 56.2 instead of 81.5 minutes a week. An

expert panel found no difference in the quality of the materials.

Does the result apply to other subjects?

The trial doesn't answer that. It looked at secondary school science (Years 7 and 8 in the English

system), and the teachers had a guide on how to use the tool.

Rico Eberle · Learning Nuggets Three time sinks you can hand over to AI

ricoeberle.ch · CC BY 4.0 Page 4 of 5



Which tasks can teachers hand over to AI?

The post suggests three: drafts of letters to parents and announcements, differentiation into sev‐

eral levels of difficulty, and suggestions for grading rubrics. The AI delivers drafts, the teacher

decides, and personal data stays out.

Sources

1. EEF: ChatGPT in lesson preparation – A Teacher Choices Trial (2024)

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/choices-in-edtech-using-

generative-ai-chatgpt-for-ks3-science-lesson-preparation-2024-teacher-choices-trial

2. Tes: EEF: ChatGPT cuts lesson planning by nearly a third (12 Dec 2024)

https://www.tes.com/magazine/news/secondary/eef-chatgpt-cuts-lesson-planning-nearly-third

3. Canton of Zurich: Künstliche Intelligenz in der Volksschule (in German)

https://www.zh.ch/de/bildung/informationen-fuer-schulen/informationen-volksschule/volksschule-schulinfo-

unterricht/kuenstliche-intelligenz.html

ABOUT  THE  AUTHOR

Rico Eberle

Rico Eberle is an e-learning expert, business economist (FH) and municipal councillor in

Dübendorf, Switzerland. He chairs the foundation board of WBK Dübendorf, a continuing

education foundation. In the learning nuggets he explains research on learning, AI and

digital sovereignty, briefly and with sources.

Contact: ricoeberle.ch · LinkedIn: linkedin.com/in/rico-eberle

LICENCE

Text, transcript and video by Rico Eberle are licensed un‐

der CC BY 4.0 (music and sound effects in the video ex‐

cluded). You may share and adapt the content, including

for teaching, as long as you credit the source. cre‐

ativecommons.org/licenses/by/4.0/

SUGGESTED  CITATION

“Three time sinks you can hand over to AI”, Rico Eberle,

ricoeberle.ch, 2026, https://ricoeberle.ch/en/blog/three-

time-sinks-for-teachers/, CC BY 4.0

Rico Eberle · Learning Nuggets Three time sinks you can hand over to AI

ricoeberle.ch · CC BY 4.0 Page 5 of 5

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/choices-in-edtech-using-generative-ai-chatgpt-for-ks3-science-lesson-preparation-2024-teacher-choices-trial
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/choices-in-edtech-using-generative-ai-chatgpt-for-ks3-science-lesson-preparation-2024-teacher-choices-trial
https://www.tes.com/magazine/news/secondary/eef-chatgpt-cuts-lesson-planning-nearly-third
https://www.zh.ch/de/bildung/informationen-fuer-schulen/informationen-volksschule/volksschule-schulinfo-unterricht/kuenstliche-intelligenz.html
https://www.zh.ch/de/bildung/informationen-fuer-schulen/informationen-volksschule/volksschule-schulinfo-unterricht/kuenstliche-intelligenz.html
https://ricoeberle.ch/
https://www.linkedin.com/in/rico-eberle/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/

	Three time sinks youcan hand over to AI
	What the trial measured
	What the trial doesn’t tell you
	Three time sinks to hand over
	The boundary stays clear
	My suggestion to try
	Frequently asked questions
	Does AI save teachers time on lesson preparation?
	Does the result apply to other subjects?
	Which tasks can teachers hand over to AI?

	Sources


